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Effective return-to-work planning requires collaboration of all partners — the worker, the employer, the 
Saskatchewan Workers’ Compensation Board (WCB), the health-care provider as needed and union  (if 
applicable). 

The success of a worker’s return-to-work plan depends on each partner not just fulfi lling return-to-work 
responsibilities, but also establishing and maintaining timely and proactive communication with each 
other. 

Worker:

• Get medical help after a work injury and determine medical abilities/restrictions.

• Follow the prescribed treatment plan.

• Report the injury and any medical abilities/restrictions to your employer and the WCB. 

• Collaboratively develop a return-to-work plan with your employer. 

• Return to work as soon as a suitable alternate/modifi ed work is arranged. 

• Participate in the return-to-work plan. 

• Provide your employer with any updated medical abilities/restrictions. 

• Report any concerns with the return-to-work plan to your employer immediately. 

• Work in partnership with your employer, the WCB and the health-care provider. 

• Continue regular communication with your employer.

• Continue regular communication with the WCB. 

Employer:

• Report the workplace injury to the WCB within fi ve days of being notifi ed. 

• Initiate collaborative return-to-work planning with all partners, if the health-care provider or the 
WCB have not already done so.

• Provide the worker with the modifi ed work options and the medical abilities/restriction forms to 
take to their health-care provider, if necessary. 

• Collaborate with the worker to identify suitable alternate/modifi ed work that meets the worker’s 
medical abilities/restrictions as outlined by the health-care provider. 

• Arrange suitable alternate/modifi ed work for the worker to return to work as soon as medically 
safe.
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•	Pay the worker for any hours worked. 

•	Report any time loss to the WCB. 

•	Monitor the worker’s return-to-work plan and adjust the return-to-work plan as needed, based on 
updated medical abilities/restrictions. 

•	Work in partnership with the worker, the health-care provider and the WCB to address any 
problems with the worker’s return-to-work plan. 

Health-care provider: 

•	Identify any abilities/restrictions the worker’s injury places on their ability to work. 

•	Provide the worker with a list of their medical abilities/restrictions to share with their employer. 

•	Update the worker’s medical abilities/restrictions as their condition progresses.

•	Maintain communication with the worker and the WCB about the extent of the worker’s injury and 
expected recovery timeline. 

•	Work in partnership with the worker, other health-care providers, the employer and the WCB. 

•	Follow the College of Physicians and Surgeons of Saskatchewan Policy: “Role of physicians in 
certifying illness and/or assessing capacity for work.” 

The WCB:

•	Work in partnership with the worker, employer and health-care provider. 

•	Facilitate collaborative return-to-work planning with the worker, employer and health-care provider 
as needed to resolve concerns or barriers to an appropriate return-to-work plan. 

•	Provide vocational services if required. 

•	Monitor the worker’s recovery and return-to-work progress and address any issues with the 
appropriate partners. 

Union (when applicable): 

•	Participate in return-to-work planning meeting where required. 

•	Assist in resolving barriers and/or problems with a worker’s return-to-work plan. 




